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This instruction implement8FPD 21-1, Managing Aerospace Maintenandéhis publication estab-

lishes the policies, procedures, and assigns responsibilities to conduct quality assurance (QA) surveil
lance, evaluation, data collection and analysis, customer support, and other required quality
administrative functions within the Ogden Air Logistics Center (OO-ALC). This publication augments
the OO-ALC Quality System as define@d Hill AFB Manual 21-113, Qualityand satisfies specific
requirements oAFMCI 21-115 Depot Maintenance Quality Assurance, AFMCI 21;1D€pot Mainte-

nance Technical Data and Work Control DocumengAFMCI 21-132 Depot Maintenance Technical
Compliance Review Procedureshis publication is applicable to all organic, contract, and Depot Main-
tenance Interservice Support Agreement (DMISA) workloads, and applies to all Depot Maintenance
Activity Group (DMAG) organizations and Contract Field Teams (CFT) (when contractually specified)
within OO-ALC, excluding the Precision Measurement Equipment Laboratory (PMEL) and software
development.

1. INTRODUCTION:

1.1. The objective of this publication is to provide Center, product directorate (PD), and division
managers with the oversight and visibility through autonomous surveillance and evaluations to
improve the proficiency of the work force, facilitate continuous process improvement, and provide the
customers with high quality aircraft, missiles, and other aerospace products and services on time an
at the promised cost.

1.2. Quality assurance is an integral part of all production processes within OO-ALC. The Produc-
tion Acceptance Certification (PAC) inspection and testing requirements to verify conformance,

workmanship, operation, and system integrity are accomplished throughout the production processes
The PAC inspection and test requirements are mandated by specific workload requirements (cus:
tomer), technical data, process orders, and work control documents (WCD) as defined by the PDs Pro
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duction Planning Teams. Although this instruction focuses on the QA functions at Center and
PD-level, the production divisions maintain responsibility for product quality. The surveillance and
evaluations conducted by the PDs quality organizations are to assess and measure the proficiency of
the work force, compliance to technical data and other maintenance disciplines, workmanship, and
product quality. The PDs are also responsible to maintain quality plans that comply with the require-
ments ofAFMCI 21-115 this instruction, andill AFB Manual 21-113.

2. OO-ALC QA FOCAL POINT: The Logistics Quality Branch (OO-ALC/LGQ) Chief serves as the
OO-ALC QA Focal Point and reports directly to the Director of the Logistics Management Directorate
(OO-ALC/LG). Responsibilities include:

2.1. Develop this publication and the Center Quality Manual.
2.2. Plan, execute, analyze, and report QA activities described in this publication.
2.3. Facilitate the OO-ALC Quality Management Board (QMB).

2.4. Work with the AFMC/LGP QA Working Group and PD Focal Points on all QA issues and
related taskings.

2.5. Review QA data quarterly and report to the OO-ALC QMB on internal and external quality sta-
tus and issues.

2.6. Provide Center metrics to AFMC/LGP as detailedRMCI 21-132 Depot Maintenance Tech-
nical Compliance Review Procedures

2.7. Annually Review Product Directorate (PD) Quality Assurance Plans (QAP).

2.8. Plan, coordinate, and execute the Center’'s annual Maintenance Standardization Evaluation Pro-
gram (MSEP) inspection in accordance VAfAMCI 21-132

2.9. Manage the Center Maintenance Stamp Program.
2.10. Manage the Center PAC and Special Skills Qualification (SSQ) Program.

3. QUALITY ASSURANCE SPECIALIST (QAS) TRAINING:

3.1. All QASs assigned to perform surveillance or evaluation tasks as outlined in Product Directorate
(PD) Quality Assurance Plans (QAP) will be required to complete the core training requirements as
detailed in AFMCI 21-115 and any additional training requirements stated in the PDs Quality Assur-
ance Specialist (QAS) Training Plan prior to performing any independent surveillance or evaluations.
They may perform these duties prior to training completion, if accompanied by a fully qualified QAS
as part of their on-the-job (OJT) training. Core and QAS Training Plan requirements will be listed and
tracked in the Education Management and Training System (EMTS).

3.2. Individual QAS training needs and special organizational training requirements will be identified
by the PDs assigned supervisors and listed and tracked in the EMTS.

3.3. Production personnel selected to augment PD quality organizations will be required to complete
the same training requirements as the QAS as stated in paragraph 3.1. The duties and limitations of
QAS augmentees are detailed in paragraph 15 of this publication.
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4. WAIVERS AND DEVIA TIONS:

4.1 All requests fowaiversor deviations from the QA reqguments stated inAFMCI 21-11Ewill be
signed by tk organization's director or depytdirector andsubmitted to OO-ALCLGQ for review.

4.2. OO-ALC/LGQ will coordinate all requestsfor waivers or deviations and will obtain the
OO-ALC Commande's appoval and signature prior to forwarding therequest to HQ AFMC/LG, as
required byAFMCI 21-115.

5. MINIM UM SURVEIL LANCE AND EVALU ATIONS ACTI VITY:

5.1 Product Directorate QAPs wil state the minimum stamlard for he number and freqiency
(monthly,quartely, etc.) of surveillance and evaluations@omgishedwithin the PD.

5.2 Product Drectoratesmust pefform,asa minmum,thefollowing types d quality assessmens:
5.2.1 Quality Veification InspectiongQVI)
5.2.2 Corelnspections (CI)
5.2.3 TaskEvaluations(TE)

5.3 The Quality Information Module (QIM),G015, will be used tcstore data ecumulated during the
above sssssments. However, as of the date of thisuplication, GO15 prograndevelopment isnot
complete. In the interim, PDs shouldset some other esting or internally developedathbasepro-
gram capable oktoringand manipulating requiredath fields.

6. DATA COLLECTION AND ANALYSIS:

6.1 ProductDirectorates must, as a minimudgvelop @\ metrics as mandatein AFMCI 21-132,
Attachment  ProductDirectorates will stablish and documetpadlicies and procedures their QAP
or supportirg Ol for QA metic selection, monthly review forum, and analgis requirements.

6.2 Product Directoates will brief ther QA metrics quartdy, duing the OO-ALCQuality Manage-
ment Board (QNB) meeting. The purpose of tee bridings is to leep Centesenia-level maagers
informed of tle healthand well keing of QA programs, crasfeed information o all PDs, revigv and
evaluate program performance, and develop program improvements. These briefings will be pre-
sented by te PDsdirector, depuy director, or deignated repreentative.

6.3. Briefing chats developd by PDs will be provided to @-ALC/LGQ two working daysrior to
the scheduled QMB.Chat formats ad requirements &those imposd by the Commaner’s Action
Group (CAG).

7. REQUESTSFOR QUALITY ASSISTANCE (RQAS):

7.1. RQAs aeinitiated by subntting anAFMC Form 77,Request for Quality AssistancdrQA), to
the PDsquality organization. RQAare wsed to evaluatareas bconcernje.g., problems that impact
produd quality, deficienags in products oprocesses, faulty materiaktc.). RQAs are prformed to
gathernnformation that may leaditproblem solving atiprocess immpvement RQAswill not beper-
formed on subjs coveral by the Master Labor Agreement.

7.2. Roduct Drectorateswill establish and odcumen RQA procedures ahresponsibilitiesin ther
QAP a supportig Ol.
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8. CUSTOMER FEEDBACK:

8.1. Customer Support activities include procedures and responsibilities to process incoming Defi-
ciency Reports (DR), and AFMC Form 79, Quality Feedback R¢. Established procedures must
comply with the requirements AFMCI 21-115, TO 00-35D-5 USAF Deficiency Investigation and
Reporting anc OPNAV 4790.2G, Naval Aviation Maintenar(Navy aircraft workload within the
Aircraft Directorate - OO-ALC/LA). Product Directorates will establish and document customer sup-
port activities in their QAP or supporting Ol.

8.2. Corrective Action Requests (CAR) may be issued by on-site Defense Contract Management
Agency (DCMA, formerly DCMC) quality inspectors, usiDD Form 1232, Quality Assurance Rep-
resentative Correspondence. C, may be issued to document aircraft and commodity contractual
product or process noncompliance issues found through product audits, process evaluations, or other
inspections. The level of corrective action requested is based on the severity of noncompliance and
process risk. Level one and Level two CARs are the most common; however, Level three and Level
four CARs may be issued to contractor management for noncompliance issues of a more serious
nature. Level one CARs may be issued in either verbal or written from for minor discrepancies.
Level two CARs may be issued for contractual noncompliance issues that are systemic in nature, and
could adversely affect cost, schedule, or performance if not corrected. Level one verbal CARs are
generally corrected and closed on the spot and do not require a written response. Level one written
and Level two written CARs require a response on writing within 20 calendar days of issue.
Responses to a CAR must generally address the following: correct the defect (always required);
screen the product for defects; determine the special or common cause of the defect and eliminate the
cause; take action to prevent similar defects until corrective action is in place; and determine if the
corrective action was effective.

8.2.1. Product Directorates will establish and document procedures and responsibilities in their
QAP or supporting Ol for processing CARs. PDs will establish a POC for CARs and provide
name/office symbol to OO-ALC/LGQ.

8.2.2. OO-ALC/LGQ will act as the Center Point of Contact (POC) for all CARs issued by
DCMA. CARs will be suspensed to the appropriate organization for corrective and preventative
action; however, OO-ALC/LGQ will be responsible for CARs requiring a center-level response.
The suspense assigned will be two working days less than DCMA'’s suspense of 20 calendar days.
The suspensed organization will forward the CAR response back to OO-ALC/LGQ by the sus-
pense date or request an extension through OO-ALC/LGQ. If the requested suspense date exceeds
DCMA’s suspense, OO-ALC/LGQ will contact DCMA for an extension request.

8.2.3. OO-ALC/LGQ will track all CARs and their suspense dates, review completed CARs for
adequate corrective and preventative actions, ensure all deficiencies on the CAR have been
addressed, and forward responses to DCMA. Any problems will be resolved with the appropriate
level of management. The total number of CARs received in the last 12-months, those closed
since the last QMB, and all open CARs will be briefed at the QMB as directed.

8.2.4. Follow-up on CAR corrective and preventative actions will be at the direction of the QMB.
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9. QUALITY PLANNING:

9.1. QASs assigned to the PDs quality organization will act as the quality representative to all Pro-
duction Planning Teams (PPT). These QA representatives will act as the liaison between the quality
organization and members of the PPT during all phases of workload negotiations, pre-production,
operational, and quality planning.

9.2. The QAS will keep members of the PPT appraised of all quality requirements contained in the
statements of work, competitive workload contracts, or requirements identified during workload
negotiations. Additionally, the QAS must ensure the quality requirements are incorporated into the
WCDs.

9.3. The PDs will establish and document quality planning procedures that comply with the require-
ments olAFMCI 21-115 and AFMCI 21-11in the PD QAP or supporting Ol.

10. PROCEDURES AND ROUTING OF AFMC FORM 343, QUALITY AS SURANCE ASSESS-
MENT: TheAFMC Form 34. will be used by the PDs to document all QVI, CI, TE, and Isolated Viola-
tions in accordance witAFMCI 21-115 Product Directorates will establish and document procedures in
their QAP or supporting Ol for form routing, processing, corrective/preventative action, review, and fol-
low-up.

11. ISOLATED VIOLATIONS:

11.1. An isolated violation is an observed event or condition not related to a planned inspection/
assessment with safety implications or technical violations that may be considered unsafe, not in
accordance with established procedures, and/or unfit to operate. An isolated violation consists of any
condition not in compliance with established standards and will be corrected immediately. All obser-
vations by the QAS or augmentees involving a critical safety or technical violation will be stopped
immediately.

11.2. Product Directorates will establish and document procedures in their QAP or supporting Ol for
Isolated Violation processing, corrective/preventative action, review, and follow-up.

12. Quality Verification Inspections (QVI):

12.1. A QVlis the technique used to assess and evaluate the health and well being of core productiol
processes and products produced by OO-ALC.

12.2. A cadre of core production QVI candidates will be identified based on the PPT process, new
workload requirements, customer reported defect information, or by recommendations of the PDs
management. QVIs will be performed on a regular basis. The core QVI list of candidates will be

reviewed and updated at least annually in conjunction with the annual review of the PD QAP or sup-
porting Ol.

12.3. Product Directorates will establish and document procedures in their QAP or supporting Ol for
QVI selection, processing, Quality Assurance Specialist (QAS) or augmentee quality inspection code
“Q” clearance, corrective/preventative action, review, Quality Assessment Rating (QAR) criteria, and

follow-up.
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13. CORE AND OTHER INSPECTIONS:

13.1. Core Inspections (CI) assess maintenance disciplines common to all AFMC Depot Maintenance
operations. AFMCI 21-115 mandates continuous evaluation of Cls for compliance to established Air
Force, AFMC, Environmental Protection Act (EPA), and local publication requirements. Other
inspections are those not listed in AFMCI 21-115 but directed by PD management.

13.2. Product Directorates will establish and document procedures in their QAP or supporting Ol for
Core Inspection selection, processing, corrective/preventative action, review, QAR criteria, and fol-
low-up. Product Directorate QAPs or supporting Ols must also contain specific checklists for each
Core Inspection.

14. TASK EVALUATIONS:

14.1. Task Evaluations (TEs) will be performed annually on all PAC certified personnel within
OO-ALC in accordance witAFMCI 21-11!. TEs assess the effectiveness of the PAC and the Special
Skills Qualification (SSQ) Program. The TEs will determine worker knowledge and competence,
ability to interpret and comply with technical data and WCD instructions, and ability to demonstrate
knowledge and compliance with other maintenance and safety disciplines associated with their posi-
tion.

14.2. Product Directorates will establish and document procedures in their QAP or supporting Ol for
Task Evaluation scheduling, accomplishment, QAR and pass/fail criteria, and corrective/preventative
action.

15. OO-ALC QAS AUGMENTEE DUTIES AND LIMITATIONS:

15.1. A cadre of quality augmentees may be maintained by PD quality organizations in order to com-
ply with requirements of this publication, meet special taskings and project requirements, and prevent
production delays or work stoppage caused by lack of QAS support. Augmentees will be selected
from within the PD work force. Workload and/or other special taskings and/or requirements will
determine the number of augmentees and required skills.

15.2. Augmentees are required to fulfill all QAS training requirements as stated in paragraph 3 of this
instruction (refer to paragraph 15.3.4 for exception).

15.3. Fully qualified QAS augmentees will be issued a "Q" stamp and are authorized to:

15.3.1. Perform TEs, core inspections, and other inspections, independently in all work areas out-
side their division, if skills qualified.

15.3.2. Perform TEs, core inspections, and other inspections within their division when accompa-
nied by a qualified QAS (such as a team evaluation requiring more than one evaluator).

15.3.3. Perform other tasks they are deemed qualified for by the PD quality organization, as long
as no conflict of interest or possible compromise of information is evident.

15.3.4. Clear QVI "Q" codes when a QAS is not available, in order to prevent production delays
or work stoppage. Augmentees will not perform the QVI inspection. They will print “NI” (not
inspected) next to the "Q" code, stamp the "Q" code with their "Q" stamp, and enter the date the
code was cleared. When augmentees only clear “Q” codes to prevent production delays or work
stoppage, they are not required to complete QAS training requirements.
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15.4. Product Directorates will establish and document the authority and limitations of augmentees in
their QAP or supporting Ol.

GENE L. HATHENBRUCK
Director of Logistics Management
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Attachment 1
GLOSSARY OF REFERENCES AND SUPPORTING INFORMATION

References

AFPD 21-1 Managirg Aerospace Maintenance

AFMCI 21-110 Depd Mainterance Techni@ Data and Work Contrd Document
AFMCI 21-115 Depd Mainterance Quality Assurance
AFMCI 21-12 DepotMaintenane TechnicalCompiance Review Procedures
Hill AFB Manual 21113 Quality

Abbreviations ard Acronyms

CAG Commanders ActioGroup

CAR Carective Action Request

CFT Contract Fiell Teams

Cl Core Inspection

DCMA Deferse Contract Management Agncy

DMAG Depot Maintenancéctivity Group

DMISA Depot Mainteance Interservice SuppbAgreement
DR Deficiency Repat

EMTS Educatio Management ard Training System

EPA Environmental Prdection Agercy

MSEP Maintenace Standardization Evaluatidrogram

NI Not Inspected

Ol Operatimg Instruction

OJT On-the-Jo Training

OO-ALC Ogden Ai Logistics Center

OO-ALC/LA Aircraft Directorate

OO-ALC/LG LogisticsManagemetDirectorate
OO-ALC/LGQ LogisticsQuality Branch

PAC Production A&ceptane Certification

PD Product Directorate

PMEL Precsion MeasuremenEquipmentLaboratoy

POC Point ofContact

PPT Production Planning Team
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QA Quality Assurance

QAP Quality Assurance Program
QAR Quality Assessment Rating
QAS Quality Assurance Specialist
QIM Quality Information Module
QMB Quality Management Board
QVI Quality Verification Inspection
RQA Request for Quality Assistance
SSQ Special Skills Qualification
TE Task Evaluation

WCD Work Control Document
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